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F & R Construction Group, Inc.

“We come from a family of engineers; we have engi-
neering in our blood,” says Angel Antonio Fullana Oliv-
encia, the current President and Founding partner of
F & R Construction, Puerto Rico’s largest general con-
struction contracting company. “We are three brothers
and we are all USA graduates: Jaime graduated from

2 BUSINESS VIEW CARIBBEAN

Rensselaer, | myself am a Notre Dame guy, and José
is a Kansas State guy. So you can imagine how every-
thing is around here during the football season - but

that’s a different story.”

Listening to Fullana’s many droll asides as he recounts



AT A GLANCE

WHO: F & R Construction Group, Inc.

WHAT: Puerto Rico’s leading general construc-

tion contracting company

WHERE: San Juan, Puerto Rico

WEBSITE: www.frcg.net

the history of his family’s successful enterprise, it's
easy to forget that over the past 40 years, the F & R
Construction Group in San Juan has been recognized
as one of the premier construction organizations in
Puerto Rico and the Caribbean Basin; and that the
company has been, and continues to be, a very se-
rious player in the growth and reshaping of Puerto
Rico’s modern skyline, responsible for many iconic,
structural landmarks across the island.

“My father was a developer,” Fullana continues, get-
ting back to the subject at hand. “He used to contract

BUSINESS VIEW CARIBBEAN 3



his construction to different companies in Puerto Rico.
So we decided to start our own construction compa-
ny. We started back in 1972 with $12,000, and we
went to the bank and got a line of credit for $100,000.
And the rest is history. Today, we are Puerto Rico’s
largest general contractor, and we have done up to
$250,000,000 in a year. And our track record over
these 40 years has been very impressive.”

Impressive is a pretty accurate description of this com-
pany that has constructed over 1,200 buildings across
a wide range of market segments over the past four
decades, including: academic and corporate facilities,
government institutions, hotels, healthcare facilities,
historic and industrial sites, infrastructure and insti-
tutional projects, military facilities, parking structures,
residential and retail establishments, sports venues,
and other special construction projects. F & R’s many

dd 4ap
dP9aap

Eco-Logical Group, LLC
ROOFING - WATERPROOFING - STANDING SEAM { _C'

QUALITY SERVICES

Single Ply Systems Green Roofs Metal Roofing
BUR, APP, SBS Systems Traffic Coating Systems Consulting Services
Testing Certifications Maintenance and Repair Program

PHONE: (787) 522-9439 ¢ FAX: (787) 522-9440 e e-mail: jgr@ecologicalpr.com
PHYSICAL ADDRESS: Street B Lot 21 Luchetti Industrial , Park Bayamén, PR 00961
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services include: general contracting, design/

build, project management, consulting, and
business development. In addition, as a com-

pany that is committed to protecting the envi-
ronment, F & R has been an integral part of the
first sustainable and LEED design projects built

in Puerto Rico.

But according to Fullana, in the early days, just

following the trends was how the three broth-
ers stayed buoyant. “We are always adjusting to
the emerging markets,” he says. “At the begin-
ning of the company, everything that was done
in Puerto Rico was high-rises. So, we special-
ized in high-rises. In the early ‘90s, high-rises
were no longer done, so we went into single-unit
housing. When the recession came, we went

into government building.”

Also, when the last recession came, F & R
needed to survive. Fullana says the company

BUSINESS VIEW CARIBBEAN 5
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cut costs and bid for smaller projects in order to keep
as many employees - some of whom have been with
him since his college days - on the payroll. But with

Puerto Rico’s economy still very much stuck in the dol-
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drums, F & R, even with its 500 current employees,
has yet to return to the time when it could offer work
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to 1,500 builders and craftsmen. “We used to not look

i

at projects below $10 million,” Fullana admits. “Now,
in today’s market, we’ll do a million dollar job - just to
keep my key personnel.”
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As Puerto Rico struggles to regain its economic mo-
mentum, Fullana is betting on the potential success of
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two government initiatives, passed in 2013, in an ef-
fort to attract more capital to the island. Puerto Rico’s
Acts 20 & 22, are tax incentive laws aimed at luring
wealthy American investors to move there. Act 20, the

Export Services Act, offers incentives to certain ser-

ENERGY STAR
SR

STANDARD REFIGERATION CO., INC. - MECHANICAL AND ELECTRICAL CONTRACTORS
STANDARD METALS - SHEETMETAL FABRICATORS
STANDARD S&M - SERVICE AND MAINTENANCE

'I_ Road #1 Km. 24.8, Camino Mangual

S u n d u r d Barrio Quebrada Arenas, San Juan, PR
Refrigeration Co., Inc. Ph: +1(787) 789-1000 | Fax: +1(787) 720-0960
Mechanical and Electrical Gontractors www.standardpr.com
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vice businesses, including investment and hedge fund
managers, to relocate to Puerto Rico and export their
services. It does so by taxing their corporate profits at
a flat 4 percent while making the dividends paid from
profits on exported services 100 percent tax-exempt to
individual recipients. Act 22, the Individual Investors
Act, was designed to primarily attract high net worth
investors to Puerto Rico by providing complete tax ex-
ceptions on dividends, interest and capital gains, so
long as the individual maintains residency for at least
183 days a year.

Fullana explains how the tax incentives could poten-
tially re-ignite a construction boom: “Let’s say you’'re
a $100 million company in Chicago. You move to
Puerto Rico, you live here six months out of the year,
and you only pay a 4 percent tax. So, with that law,
a lot of people are coming to Puerto Rico and we’re

Terrassa Concrete is a fully locally
owned Puerto Rican company
supplying the highest quality
ready-mixed concrete through the
north-east region of the island
including the San Juan metro area.

We are proud to be the supplier of
choice to the top construction
companies in Puerto Rico, and to
have been a key player in building
world-class projects for the past
25 years.

Urb. Sta. Rosa

35-17 Street 24

Bayamoén, PR 00959

Phone: (787) 799-1100
(787) 785-7820
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in contact with a couple of them. And they’re starting
to develop projects in Puerto Rico, especially in the
San Juan area. So, imagine, five years from now, if you
come here you'll see the buildings we’ll be building for
them.”

Should Fullana’s vision become manifest, it's more
than likely that the most of the heavy lifting, as well as
the hefty rewards, will accrue to the next generation
of the family, since all four sons of the three brother

8 BUSINESS VIEW CARIBBEAN

have taken on senior administrative rolls in the com-
pany. Jaime Fullana LeFranc is a Vice President and
Partner; Antonio Fullana Morales is Treasurer and
Partner; José Miguel Fullana Morales is Assistant Sec-
retary and Partner; and Manuel Jaime Fullana Morales
is Assistant Treasurer and Partner. “Now they belong
to the corporation,” says Jaime Fullana Olivencia, the
company’s former President who has already retired.
“Antonio is the President now,” he says, referring to

his brother Angel, “and when he retires one of them




will become President and we’ll keep on going. So, we
have done the generation-passing of the baton.”

Meanwhile, F & R is still working on some big projects,
including the $136 million University of Puerto Rico

Comprehensive Cancer Center. Although contracts of

this size are often awarded to firms from the mainland,
F & R was able to capture it, based on its stellar track
record of building first-rate healthcare facilities in
past, including: the SIM Medical Facility in Corozal, the

Dr. Antonio M. Ortiz Pediatric Hospital Tower at Centro
Médico in San Juan, the Diagnostic Treatment Cen-
ters in Bayamon and Guaynabo, and the Family Health
Center in Rio Grande. Some of F & R’s other current
projects include: The Caguas Judicial Center Building,
the San Isidro Vocational School in Canévanas, and
the Las Cascadas Hotel in Aguadilla.

But even after all these years of helping to build mod-
ern Puerto Rico from the ground up, F & R still has to
bid on each individual contract - usually against the
other small handful of major contractors on the island.
“They are my friends and we compete for buildings,”
Fullana says. “We just have to better than they are.” Of
course, he also admits that having such an extensive
portfolio of projects in so many places, can give his
company a leg-up. “If you take a taxi and drive around
downtown San Juan, | can keep pointing out different
buildings we have done, and people notice that and

CARIBBEAN LEADERS

NOW-IN FlORIDA

BLDM has been delivering successful
developments for over fifty years,
leaving a positive foolprint of
innovation and new technology on the
development of residential, commercial
and industrial projects. As the leading
specialty contractor of the Caribbean,
BLDM is now establishing operations in
South Florida to provide its expertise in
electro-mechanical construction services.

USA ue

CONTRACTORS

2525 Ponce de Leon Blvd. Suite 300, Coral Gables FL 33134 o 305-200-8707 © www.bldmpr.com
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that’s one of the main reasons they call us.”

The Fullanas have indeed left their mark on the Com-
monwealth of Puerto Rico, far in excess of what many
other families can boast. But to the very unpretentious
Angel Antonio Fullana Olivencia, his island state is still
just “a big town with a small town mentality. | know
everybody on this island,” he declares. And whoever
| don’t know, | have a friend who knows him.” Happily
for the good people of Puerto Rico, those friendships
have probably helped build a lot of homes, offices, and
myriad other buildings on the “Isla del Encanto” - the
Isle of Enchantment.

PREFERRED VENDORS

JGR Eco-Logical Group, LLC - JGR Eco-Logical Group
was established and incorporated in 2011 in San Juan,
Puerto Rico, by Eng. Jorge J. Echeandia and Mr. Ricar-
do Levy. The company is a bonded and insured profes-

sional roofing contractor offering experienced person-
nel and quality services in the roofing and structural
steel industries. We guarantee quality installations
and competitive prices on a complete range of roofing
products. Its mission is to provide its customers with
the best possible roofing solutions, and the highest
quality products, installation, and service. Email: jgr@
ecologicalpr.com

Ecologica Carmelo, Inc. - Carmelo Ecologica Inc. was
founded in Puerto Rico in 2002. The company’s line of
business includes the manufacturing of concrete prod-
ucts from a combination of cement and aggregate.
Ecologica Carmelo products include: Marmolina-Sand
Plastering, Thin Set Mortar, pavers, blocks, Keystone
retaining wall units, and other products. The company
services the Islands of the Caribbean and large and
small hardware stores in Puerto Rico and the U.S. Vir-

gin Islands. www.carmelo.com
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Standard Refrigeration Company, Inc. - Standard gates and concrete blocks) having established its first
Refrigeration Co., Inc., a mechanical and electrical ready-mixed concrete operation in 1992. - lterrassa@
contractor, was incorporated in the Commonwealth empresasterrassa.com

of Puerto Rico in 1947. It specializes in the follow-

ing types of construction: Airport Terminals, Office Bermudez, Longo, Diaz-Masso, LLC -

Buildings, Sport/Entertainment Coliseums, Shopping www.bldmpr.com

Malls, Pharmaceutical Facilities, Government Build-
ings, Hospitals, Waste Water Treatment Plants, Hotels,
and Luxury-End Condominiums. It

Valcor - Email: chico@valcorsamcor.com

Call today: 787.653.0152-787.781.1525

also provides service and mainte-
www.valcorpr.com

nance of industrial and commercial

. VALCOR'

architectural aluminum & glass
dardpr.com Premium architectural and glass
products contractor.

refrigeration systems. - www.stan-

Terrassa Concrete Industries -
Terrassa Concrete Industries is a
fully locally-owned, Puerto Rican
company with four ready-mixed
concrete plants conveniently lo-
cated in and around the San Juan
metropolitan area, serving all of the
north-east area of Puerto Rico. Ter-
rassa has over 50 years in the con-
struction materials industry (aggre-
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