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The Jamaica Public Service
Company Ltd.

Applying a holistic approach to the generation and delivery of energy

The Jamaica Public Service Company Ltd. (JPS) is
the sole distributor of electricity for the island of Ja-
maica. The company can trace its roots back to 1892,
when the country became one of the first in the world
to have electric power - a mere thirteen years after
Thomas Edison perfected the electric light bulb. For
more than a century after the original Jamaica Elec-
tric Light Company began supplying electricity from a
small coal-burning, steam engine generating plant on
Gold Street in Kingston, JPS’s continuing mission has

been to deliver reliable and affordable energy to the
homes and businesses of Jamaica.

And yet during its long history, JPS has seen many
changes in the nature of its ownership and the ex-
tent of its assets. In 1923 the Jamaica Public Service
Company was incorporated as a legal entity, supply-
ing power to 3,928 customers. But its consolidation
of the electric industry in Jamaica had already begun
years before, and it continued until 1945 through a se-
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ries of mergers, buy-outs, and amalgamations of, and
with, other electric companies on the island. Finally, in
1966, JPS was granted an All-Island Electricity License
by the Jamaican government. Four years later, the gov-
ernment decided to take over the formerly privately-
owned company and acquired a controlling interest in
it.

JPS continued to be publicly owned until 2001, when
the Mirant Corporation bought 80 percent of the com-
pany’s operating shares, leaving the government with
19 percent, and minority shareholders with the re-
maining one percent. In 2007, Marubeni Caribbean
Power Holdings, Inc., a wholly owned subsidiary of
Marubeni Corporation of Japan, purchased Mirant’s
majority share, and finally, in 2011, Korea East West
Power entered into an agreement with Marubeni for
joint ownership of the company.

Today, JPS provides service to more than 603,350 resi-
dential and business customers through an integrated
system that includes several power plants, a transmis-
sion and distribution network, and customer service

AT A GLANCE

WHO: The Jamaica Public Service Company Ltd.

WHAT: An integrated electric utility firm and the
sole distributor of electricity in Jamaica

WHERE: Headquartered in Kingston, Jamaica
with customer service offices throughout the
island

WEBSITE: www.myjpsco.com

offices across the island. While JPS owns and operates
a number of fossil fuel plants that use Heavy Fuel Qil
(HFO) and Automotive Diesel Oil (ADO) to create elec-
tricity, eight hydro-electric plants, and one wind farm,
it doesn’t actually produce all of the island’s electric
power (which peaks at 650 megawatts, a bit less than
is used by the city of Philadelphia).
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Kelly Tomblin is the President and Chief Executive Of-
ficer of JPS. She explains how the country’s electricity
system is organized: “Like many places, the Caribbean

and Jamaica in particular, we have a hybrid approach. EMPLOY
SERVICE Av.

The generation arm of it is competitively bid out - we
are not the only generator on the island. In fact, it's a
very competitive generation market.” What JPS does
have, however, is an all-exclusive island contract for
the transmission and distribution of electrical energy.

That means that the several independent, privately-
owned power companies on the island that create elec-
tricity have to partner with JPS in order to sell it to their
customers, because JPS owns the grid and therefore
is the only island entity that can deliver power through
its high-voltage transmission lines, substations, trans-
formers, and low-voltage distribution lines. Of course,
according to Tomblin, there are other ways one can get

ANDRITL
COMPACT HYDRO Hydro
More than a small solution

ANDRITZ HYDRO supplies
solutions for small hydro-
power up to 30 MW brand-
ed as COMPACT HYDRO
for more than 30 years. The
small hydropower market is
an essential business area of
ANDRITZ HYDRO. More than
3,000 units with a total output of
9,300 MW are installed globally.
Every month, another eleven
COMPACT HYDRO units start
producing renewable clean en-
ergy. Our COMPACT HYDRO
program combines environmen-
tal-friendly solution with high
efficiency.

We focus on the best solu-
tion - from water to wire.

www.andritz.com
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power in Jamaica, including self-generating solar sys-

tems on homes and small power plants owned and op-
erated by those companies large enough to generate
their own electricity in an economically feasible way.

Tomblin came to JPS a few years ago with a quarter
century’s experience in the energy industry. Because
of her track record of organizational transformation
and her extensive knowledge of all areas of the busi-
ness, she was tasked with re-invigorating JPS, stream-
lining its operations, and leading the company into the

future. She reflects on the company’s recent changes:

“We've spent the last three years rebuilding who we
are. We’ve made changes in every key area of the busi-
ness. We call it ‘being brilliant at the basics’ - replacing
poles, optimizing cable, optimizing distribution auto-
mation, putting in new IT systems, working on sub-sta-
tions, upgrading our power plants. Our power plants

One of the largest utility pole Cox Industries, Inc. Headquarters

manUfaCthers I'n the Unlted States. 860 Cannon Bridge Road | Orangeburg, SC | 29116
877.4927728 |

ility

Treatment options:
HD CCA « HD CCA-ET * HD Penta * Penta WR * CuNap

Utility Poles ¢ Crossarms ¢ Cross-Braces °* 24,7 Storm Response
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are running more efficiently today than they have in
years. We’'ve rebuilt trust with our people, with our cus-
tomers, with our regulators. | had a great team here
that was just begging for a new direction, so we found
a new direction, together. We didn’t say ‘we want to
fix it,” we said ‘we want to lead an energy revolution in

12

Jamaica.

TESCO

THOMAS ELECTRICAL SALES CORP.

Tomblin is keenly focused on the need to partner with
those major industries that are important to Jamaica,
such as the hotel sector. “We have to make sure that
they have reliable power. | think that’s what the in-
dustry demands - and that’s what the people coming
here for vacation demand. Tourism is a big part of the
Jamaican economy.”

JPS’s President is equally concerned with providing af-
fordable power to all of Jamaica’s citizens in a way that
doesn’t impede the island’s overall economic develop-
ment. She explains, “Like every utility, the game has to
be customer solutions. Our mission is ‘a solution for
every Jamaican.” We have from humble circumstances
who have never paid for power - they’'ve been stealing
it their whole lives. We want them to be part of the
institution of energy and society, so we have to find
a way to help them - to get them on the grid; this will

TESCO SINCERELY THANKS AND CONGRATULATES
THE JAMAICA PUBLIC SERVICE COMPANY AS WE
MOVE FORWARD TOGETHER TO AN EXCITING FUTURE.

TESCO-Thomas Electrical Sales Corp is extremely proud to be celebrating 23 years of providing the Best World Class Engineered Solutions
to the Power Utility Industry. From the power plant to the residential meter and beyond, TESCO’S experience, knowledge, innovative concepts
and most importantly our strong desire to supply the absolute best service to our customers is included in every opportunity TESCO pursues.
TESCO is especially proud to have had the opportunity and pleasure to support our friends at Jamaica Public Service Company Limited over the
past 23 years in support of their strong efforts to expand and upgrade the electrical infrastructure in Jamaica.

8603 South Dixie Highway | Suite 400 | Miami, FL. 33143 | Tel: (305) 740-0005 | Fax: (305) 740-0006 | TESCO@TESCOPOWER.COM
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require a dynamic approach with multiple solutions,
some of which will be different from what we require
for paying customers.”

While JPS may be an old company, Tomblin and her
team are implementing innovative new programs that
are customer friendly, such as pre-paid metering, mo-
bile money, demand-side management, and net bill-
ing, which allows customers who own renewable en-
ergy generators, such as photovoltaic (solar) systems
and wind turbines, to generate electricity for personal
use and then sell any excess back to JPS at wholesale
prices set by the country’s utility regulator, the Office of
Utilities Regulation (OUR).

They are also looking forward to a planned conversion
of the company’s 120 megawatt plant at Bogue, Mon-
tego Bay to operate on liquefied natural gas (LNG),

which will help to wean its reliance on imported oil
(oil is used for 95 percent of the electricity generat-
ed in Jamaica by JPS, as well as by the Independent
Power Producers (IPPs) from which the company buys
electricity for distribution to customers), while at the
same time, saving its customers money. According to
Tomblin, the natural gas, which will come in mobilized
containers from Florida in liquid form, and then be re-
gassed for use, is a game changer, since it's the first
time ever that that the U.S. has been allowed to sell
gas to Jamaica.

Tomblin believes that the future of Jamaica’s energy
sector will not only rely on different methods of power
generation, but also on conservation and energy effi-
ciency. The company actually sells solar panels, hybrid
solar/windmills, and energy saving and management
devices and has invested significantly in customer ed-

A SHARED VISION

The way we manage our energy and water resources
will define this century.

We're proud to support Jamaica Public Service’s
efforts to meet the country’s growing energy needs.
[tron’s innovation and technology:reinforces:-their
bold vision, and together we can create a more
resourceful world.
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Dan Theoc - Chief Financial Officer

Keith Garvey -VP Community Renewal &
Energy Solutions

ucation and awareness. Tomblin is steadfast in want-
ing to apply a holistic approach to the delivery and
generation of energy in order to support the island’s
economic development: “Let’s make sure we have the
right resources at the right place and make sure that
we have policies that ultimately work for everybody
and that result in the lowest cost of energy for every-
body,” she says.

As JPS continues to serve the people, businesses,
and institutions of Jamaica, Tomblin looks ahead with
satisfaction and confidence in her company’s achieve-
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Gary Barrow - Sr. VP, Energy Deliver

Kelly Tomblin - President & CEO

Katherine Francis - Gen. Counsel
& Corporate Secretary

Sheree Martin - SVP, Customer and
Corporate Services

ments: “We’re proud that we’re moving to implement
a lot of different solutions, and | think that next year,
we’ll be even further along than we are now.”
PREFERRED VENDORS

Andritz Hydro Consortium - Andritz Hydro is a global
supplier of electro-mechanical systems and services
(“water to wire“) for hydropower plants and one of the
leaders in the world market for hydraulic power gener-
ation. The company is headquartered in Vienna, Aus-
tria and has more than 50 locations in 20 countries,
worldwide. It promotes hydropower as the most eco-




nomical form of renewable energy. www.andritz.com

Cox Industries, Inc. - Since 1954, Cox Industries
has been a leading manufacturer and distributor of
treated outdoor wood products for the residential,
commercial, industrial, and utility markets. Headquar-
tered in Orangeburg, SC, this family-owned and oper-
ated company produces a variety of quality wood prod-
ucts—from decks, fences and framing to utility poles,
docks, retaining walls and other specialty items. www.
coxwood.com

Itron, Inc. - Itron is a world-leading technology and
services company dedicated to the resourceful use of
energy and water. Its broad product portfolio includes
electricity, gas, water, and thermal energy measure-
ment devices and control technology, such as electric

MITCHELL ELLIOT
% ASSOCIATES LTD.

MECHANICAL & CIVIL CONTRACTORS

¢ Road

e Site Preparation

Congratulations
Jamaica Public
Service Company on

¢ Demolition Contracting

e Earthworks & Excavating

your accomplishments * Piping & Trenching
and best wishes for o
continued success e Concrete & General Building

e Structrual Steel Erecting

e Mining & Exploration

Kingsland, PO Box 396, Mandeville, Manchester Ja. W.|

T: 876-963-0624 | F: 876-963-0625 | mitchcho1@cwjamaica.com

meters, communications systems, and software. The
company also provides managed and consulting ser-
vices. www.itron.com

Mitchell Elliott & Associates Ltd.
mitchchol@cwjamaica.com

Power & Tel Supply - www.ptsupply.com

TESCO - The Thomas Electrical Sales Corp. has pro-
vided world-class engineered solutions to the power
utility industry for 23 years. From the power plant to
the residential meter and beyond, TESCO’s experience,
knowledge, innovative concepts, and strong desire to
supply the absolute best service to its customers is
included in every opportunity TESCO pursues. tesco@

tescopower.com

DO YOU KNOW
POWER & TEL?
WE EXPORT.

Stocking product for the
Caribbean such as:

THE PRODUCTS
YOU USE T0 BUILD
AND MAINTAIN.

AND, WE PROVIDE THE SERVICES THAT HELP YOU MAXIMIZE REVENUE.

» Inventory management through our PTMI® program
» Product support on your revenue-generating services, such as Home Networking and Video

» Cabinets, Closures, and Pedestals
» Cabling and Duct

» Hardware

» Network Electronics

» Power

» Premise Equipment

» Splicing and Test Equipment

» Tools and Safety Equipment

Visit www.ptsupply.com to

g-7514 | marketing@ptsupply.com learn how we can help you.

YOUR SUPPLY CHAIN PARTNER | (800) 23!
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